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Abstract

This study aimed to investigate 1) the social and economic status of the committees and
members of the Community Rice Center in Chang Ming Sub-District, Phanna Nikhom District, Sakon
Nakhon province. 2) the management of the Community Rice Center, and 3) the factors that affect
the success of the management of Community Rice Center. The survey collected data from interviews.
The population was committees and members of the Chang Ming Sub-District Community Rice Center, at
the total of 52 people. Qualitative data analysis method was based on typological analysis and SWOT
analysis, while quantitative analysis included frequency, percentage, mean and standard deviation. It was
found that 1) the social and economic status of the committees and members of the, 86.50 percent of
members were male, of the average age of 52.71 years old, and 71.20% had finished education at primary
level (grade 4-6). In addition, 90.40 percent of the samples had no official positions in the community, Not
only being Community Rice Center membership, the samples were members of other groups such as farmers
groups, housewives groups, and members of the Bank for Agriculture and Agricultural Cooperatives. The
average rice cultivation area was 15.08 rais (1 rai= 1,600 m?) per household and the average number of
household labors was 2.50 people. Supplementary income sources included paid labor and trading. 2)
For the conditions of the management, it was found that there were an election of committees,
systematic group management, and exchange of knowledge in the group, scholarships for learning,
funding management system and auditing. Furthermore, the land for rice seed production was suitable.
There were management for rice seeds as followed: land preparation before cultivation, seed drying, and
screening out for contaminated varieties. Most of the seeds were sold to the Rice Seed Center and the
farmers in the communities of Sakon Nakhon Province. The seeds that were sold by the group were
packed in bags and stored properly. 3) Factors of success in the management of the Community Rice
Center, were as followed: for internal factor, it included leadership, membership, production, revolving
fund, mutual learning, and personal aspect; while for external factors, it included national administration
policies, strategic operations of the province, support from government agencies, environment,

production inputs and the market

Keywords: Community Rice Center, Factors for success
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